


Your industry will decide 
whether working from 

home is suitable for the 
employees or not. You are 
the employee hence you 
must be prepared to do 

what your employer pays 
you to do - whether in the 

office or at home.

The Positives – for the employer

1. Reduced organisational cost

2. Greater productivity

3. Lower turnover of staff

4. Lower medical expenses

5. Less headache for HR with
staff being late to work

6. Reduced commuting for staff

7. Greater use of technology



1. There is no visible teamwork with all co-workers

2. Staff will lose out of the feeling of being a community and learn about 
each other – particularly about differences in cultures

3. Low reliability – you don’t see your staff working

4. Accountability can be lost too

5. How to monitor performance if there are bonus payments for staff. 
Productivity will also be less if the employee is not conscious of work 
hours and does not deliver deadlines

6. There is an initial cost of training, providing equipment, internet 
facilities

7. Staff development is compromised

8. Not all jobs will be suitable



1. Flexible work schedules if you can organise this with your boss.

2. You save on  “travel time” to work. No traffic jam, waiting for 
buses, trains, taxis, weather changes.

3. You are in a save environment – YOUR HOME.

4. Getting in touch with office staff and clients are easier

5. No distractions in the office – breakfast / tea break / long lunch 
break / other chats with staff

6. Save money on lunches and evening outings with friends

7. No need to shop for fashion wear for office

8. More time with family

9. You become more creative with time management 



1. You need great discipline and willpower to work from home with all the distractions that come at 
odd times.

2. You need a routine and a very efficient time management system if you have kids/pets/elderly 
parents which will try your patience to the fullest

3. You may miss important calls if you are busy with other chores

4. You have to manage your meals not just for yourself but also for everyone at home including your 
pets

5. Unlike the office your are on your time. You may work slowly and miss deadlines. Your boss is not  
watching you.

6. You will be required to have a good WiFi service. If not you are unreachable!!!

7. Some bosses are not quick with their responses to your questions/requests/ deadlines – all of which 
will delay your work

8. Some bosses have no respect for your “office hours” at home and they will call you whenever they 
see fit.

9. And yes you could get BORED doing this!!!!!!!



You must create ground rules with your employer/ your family/friends/pets/your 
colleagues/your house chores/social activities

1. Talk to your family members. You now will be home bound with kids. Who can look 
after them if they are small and need attention?  You need to cook? Make one dish 
meals for the day or cook enough for the whole day. Talk to spouse with time-
sharing work and child-care schedules. Talk to parents/relatives who can help with 
kids. Teach your kids to do simple chores like washing dishes if they are old enough. 
Create a time table for the kids to do chores both male and female. Its OK if they 
learn how to wash the toilet.

2. You save time getting ready and going to work. Organise your breakfast table the 
night before. Plan your meals one week ahead. Create healthy dishes to prevent 
weight gain for the family.

3. Decide when you want to shop personally or do that online. 



1. Are you planning the same as time as your work hours or have you got flexi-
hours. Flexi hours does not mean you can start anytime you want. Someone is 
paying you. So plan what time you want to start the day and stick to it. (unless 
there is an emergency)

2. Keep personal calls to the minimum. Tell your friends when to call you. You can 
miss important calls from your boss if you are busy doing something that is not 
your work schedule.

3. Minimise your distractions to work effectively. Older people don’t understand 
working from home. They think you are not “working” so you are free to do 
other chores or chat. You have to be firm with them. Work is work!!!!

4. If you love what you are doing try not to get carried away by working long hours. 
It is not beneficial for your family, your spouse and your health. 

5. Try exercising while you are working. Stand up walk around the room while you 
are on the phone. 



1. What time frame? Fixed/flexible? What tools do you need? Computer of choice 
/ good network excess / tech tools like face time / video conference/Zoom?

2. You need a well set-up and functional workplace. Look at your home and create 
a space where you have little interruption form anyone in the house. It is 
“critical” to have a private and quiet workplace. Be imaginative and creative. A 
comfortable table and chair, laptop or desk top or both, printer which has all 
functions – scan and copier.

3. Find a very good Internet system which does not breakdown with the rain.

4. Download all the apps you will require to function as you will in the office. 

5. If you don’t have a  room then set aside a corner in the house as your 
workplace. Make it yours with pictures/plants/tidbits to eat too.



If you think working from home is a breeze perish the thought.
All the plans you put in will go flying out of the window and you
will be forced to admit that what you planned and what actually
works out can be so different. Hence every day is a challenge to
anyone – be it a married couple/ single parent/ families with old
parents/ those who are single and live alone. You can get bored,
you will be lonely and maybe get depressed that you don’t meet
any of your colleagues. You may even lose your friends. It can be
tiring and often difficult but we must live and survive. Every one
has different challenges but making it work requires tenacity,
discipline, imagination, patience and creativity and good
manners. With digitalisation of the world we can keep in
contact with our friends and families although we may not ne
able to hug them for a while!!!




